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Sweden

= 10 million people

= 3 major metropolitan regions; Stockholm,
Gothenburg and Malmé

= 86 % of the population live in urbanized
areas

= 2/3 of Sweden’s land area is covered by
forest

= The government is a constitutional o
monarchy with a parliamentary democracy

.5

Riksb en

Sweden

= Economy is characterized by a large
knowledge-intensive and export-oriented
manufacturing sector

= |Large public service sector

= Sweden is a major exporter of music; ABBA,
Avicii, Roxette and Swedish House Mafia

= Official language is Swedish, but many also
speak English

= A secular country, but most of the world’s
religions are represented

Riksb
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Housing market, present
situation

= Housing in Sweden has high standard.
= Differences between the households are large.

= Young people in the bigger cities have great
difficulties finding a home of their own.

= 4.6 milion homes.

= Half of the total housing stock is apartments.
About 45 percent, are detached houses or villas
with private ownership.

Riksb en
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Tenures

Privately owned villas (45%)
Tenure of the apartments is two kinds
« Rental dwellings (35%)

« Housing cooperatives in the form of tenant
owners’ associations (20%)

The rental dwellings could be owned either
by municipality owned public housing
companies or by private landlords

Riksb
o8

Housing policy, background and
today situation

Housing policy with a general approach. The aim was to
influence and control the housing market.

The comer stone was state guaranteed loans to public,
municipality owned, rental housing companies and to
cooperative housing organizations.

;rggrzmﬁ-m support families to get a small house of @ﬂaﬁﬁa

Rental setting system based on utility value principal for ﬂaﬂa ﬁa

both public and private landlords. EB@ 53 % % %
1990: financial crisis ﬂa o ﬂa == m =s
1995: member of the European Union. | ﬁ @ E

From the 1990 the housing policy is still a general policy
but not anymore backed up with financial instruments
and regulations.

Riksb
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Finance housing in general

Commercial banks provide loans to rental housing
companies, public or private and to cooperatives.

Loans for rental housing companies up to 70 percent of
the market value of the estate. The rest is to be covered
with capital from the owner.

For cooperatives the loans cover 30 percent of the market
value. The rest is covered by down-payments from the
members of the cooperative.

The member cover the down-payment partly by a loan
from a bank and/or own savings.

The bank 's security is a mortgage deed in the real estate.

The security for the loan members in a cooperative take to
cover their down-payment is a kind of mortgage deed in
the tenant’s owner’s right granted by the cooperative.

‘

Riksb en

Riksbyggen — a housing
cooperative federation

Cooperation combines democracy with business
development and social responsibility. Profit is a
means - not an end.

Riksbyggen was founded in 1940

Builds new housing, both cooperatively owned
and rental homes

One of Sweden’s largest property manager
Turnover: Euro 800 million (2017)

2 728 employees (2017)
4 988 apartments in production (2017)
Supports housing cooperatives in everyday life by

providing management services and social
participation opportunities

Riksb en
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Cooperative housing in Sweden

= Cooperative housing is a model somewhere in
between public and social housing on one side
and fully market oriented concept on the other.

= Housing cooperatives in Sweden are tenant
owned associations.

= The cooperative has no profit-making purpose of Bﬂ EX EB
its own; it just works in the economic interest of
its members on a self-cost price principle. Hﬂ EEf

®* The cooperative own and manage the land and c’—b Rl |
building.

= Every member has a tenant owners right to a
certain apartment in the building. This right can
be sold at market price.

Riksb en
R mene

Cooperative housing in Sweden

= When a tenant’s owner’s right is sold to someone, the new
owner has to apply for membership in the cooperative. The
application will be decided by the board of the cooperative.

= It's not allowed to sublet the apartment.

= Under some circumstances a member could be allowed to
sublet the apartment but this is upon decision of the board
of the cooperative.

= The principle is that the owner of the contract, who is a
member of the cooperative, also is the one that lives in the
apartment.

Riksbyggen
(i
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Legal framework

There are three main regulations that form the legal framework for
housing cooperatives.

= The law on incorporated associations, the associational law.

= The special law about housing cooperatives; the tenant-ownership act. It has
more specific regulations referring to situations in housing cooperatives.

= The tenant associations own bylaws. The general assembly of the tenant
association adopt their own bylaws.

All tenant associations are required to have bylaws. The bylaws regulate matters of
great importance of the members in their ordinary day-life.

» Issues about management responsibility of the tenant-owned apartments
= The condition of the building

* How members exercise their influence, for example in electing a board

* The power of the board

= The procedures at the general assembly of the association

13

How to create a new Housing
Cooperative

In principle the starting point is to formally
establish a tenant-owned association.

Then the association finance itself. With money
from its members and loans from a bank the
association can buy a piece of land and build a
house with apartments for the members.

In principle, but not in reality, it works this way.

©
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Create and finance a Housing
Cooperative

The Developer

Two kinds of developers: Cooperative federations
and private companies.

= Cooperative federation developer offer
membership and long term property
management.

= Private companies has no engagement after the
construction is finished.

= The Developer has to have a certain economic
base in order to get financing from a bank
(Building credit or construction credit) that covers
the entire cost of the project.

= The developer appoint board members

y g
Create and finance a Housing
Cooperative
Financing - CS': :_
= When the building is completed the members put } = 5

down their final payment which in general will
cover about 70 percent of the total cost. The rest
is financed by loans that the cooperative takes
and secure with mortgage deed.

= Developer guarantee security system in case of
unsold apartments.

= Developer offers a five years warranty.

= Annual fee from the members to cover operating
costs. These should also include deposition for
future maintenance costs, interest rates and
savings in form of amortising.

~.
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The construction phase

Construction credit
(Total cost for land

‘j‘ building)

Housing

I Guaranty

Riksbyggen

Cooperative (HC)

(RB) <

i

= Bank gives construction credit to HC

Contractors
Land = RB guarantees the construction credit

= RB contract entrepreneurs
= RB send invoice to HC for land and building
= HC pays for land and building

17

Post construction phase

Long term loan
T~ Housing
Cooperative (HC)

__’____,_._.———?
= Bank gives long term loan 30% of total cost

Down
payment

= Members pay 70% of total cost
= Construction credit is realised
= RB is relieved from the guarantee to the bank

i8
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Humble suggestions:

= Create a Housing cooperative
federation, initially supported with
guarantees

= Financial support, loans or
guarantees, to low income
households that wants to join the
cooperative

Riksb
N

Any questions?

Riksb
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Thank you for listening

Contact information
Marten Lija Vice President
Kungsbron 21, 106 18 Stockholm

Telephone: +4686984218
marten.lija@ nksbyggen.se

Riksb
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PUBLIC HOUSING TRENDS
AND HOUSING AND

URBAN FINANCE
IN SINGAPORE

Ms Ng Sook Yin

Acting Group Director (Finance)

Housing & Development Board, Singapore

The 6™ International Forum on Housing and Urban Finance
13" December 2018

@ 1

\JultLlllic

Al

Overview of Public Housing

ﬁ I Affordable and Accessible Homes

(a. ] 03

w i Estate Renewal Strategy

ﬂa Fundmg of Public Housing

@ Key Success Factors

295



A e IMFHEA ISR
The 6" International Forum on Housing and Urban Finance

1,443,000 units % g A
PUBLIC PRivalE | | Oingapore:
HOUSING HOUSING | — -

. 720km?

i *
1,047,000 | 73% 396,000 | 27% POPULATION:5.6MILLION
RESIDENTS: 4.0MILLION

* Comprising largely Condominiums/Apartments and Landed properties

Al

Overview of Public Housing

® 2018 Housing ypment Boord

5 years

e i
t 50,000

< HDB built 50,000
flats within 5 years

% Resolved housing

HDB formed shortage within 10
to address years
housing

shortage

01
Overview of Public Housing
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[

How Pubiic Housing Has Evoived

01
Overview of Public Housing

HDB’s Core Business

Providing Affordable Homes of Quality and Value
Creating Vibrant and Sustainable Towns

Promoting the Building of Active and Cohesive
Communities

01
Overview of Public Housing
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HDB’s Multiple Roles

RO Housing
. demand
Master Planner

& Architect

e.g. Ministry of National

Development,

LIrlvain Radavalsnmeant Avthoriby
uioan Regeveicpment Autnony

Infrastructure,
facilities and
services

HDB works with

Self-sufficient and well-

e.g. Ministry of Education, Ministry of connected HDB Towns

Community Health, Land Transport Authority,
Bullder Public Utilities Board

2

Overview of Public Housing

Planning for the Longer Term

* Plan strategically with the end in
mind so as to guide our current

(1 BTO bsunch jt
e

i 2015)

T Punggol North
activities -
. . S Tampines North.
* Promote a good quality of life for gt

residents

i e
i Y
).@ulﬂ,-_,w' -

* Ensure availability of public housing 0
land to meet longer term needs

* Participate in key studies

(e.g. Concept Plan, Master Plan Review, Planning . .
Committee on Land Needs, etc.) Creating new housing areas

of choice

01

® 2018 Housing & Development Boord Overview of Public Housing
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Roadmap to Better Living in HDB Towns

Well-designed &
) Community Centric

E Punggol A Sustm‘nable Waredront Town in the Trop!cs _

Self-sufficient and well-
connected HDB Towns

23% of resident 81% of resident
population live population live
in HDB flats in HDB flats

25

Home Renfol
Ownership Flats  Flats

01
© 2018 Housing & Development Boord Overview of Public Housing
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Home Promote rootedness

Encourage better
and a sense

maintenance ’ 0wnership of belonging _)’_

Provide a stake in the
counftry

Provide an asset and
a store of value

01
Overview of Public Housing

-

Affordable & Accessible Homes

SUFFICIENT SUPPLY SUBSIDIES & GRANTS FINANCIAL PRUDENCE

Plan supply based on Generous subsidies Generous subsidies &
net population & & concessionary concessionary housing
demographics housing loans loans

New flats in different
sizes and locations

02
@ 2018 Housing & Development Board 'B' Affordable and Accessible Homes
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I\Eet Lifecycle Needs

Families with
Young Couples . Childiar ’ Elderly

* Help couples own their * Help them upgrade to * Unlock value of homes
first home with housing bigger flat with subsidy . e
subsidy and and housing loan Age-dn-place
concessionary housing » Elderly-friendly homes

* Help maintain value
through upgrading
programmes

loan

Homes for All

RENTAL
FLATS

2-room Flat 3-room Flat 4-room Flat
36/45 sgm 65 sgm 90 sgm

EXEC PRIVATE
CONDOS PROPERTY

5-room Flat 3Gen Flat ))

110 sgm 115 sgm

'B' I Affordable and Accessible Homes
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Provide Subsidies to Buyers
l ==
(Sold at a discount) (market price)

pecia
Housing Grant

CPF Housing Grant (5$40,000 or $$50,000) +

(S$5,000 to $$40,000, Proximity Housing Grant ($$20,000 or $$30,000)

tiered by income)

Additional CPF Housing Grant
(5$5,000 to $$40,000, tiered by income

O s 1
Housing Loan
riousing Loan

02
ment Boord B I Affordable and Accessible Homes

Housing Finance

Central Provident Fund (CPF) :
Singapore’s social security savings plan

Central Provident Fund (CPF)
Board

Salary

100%

02
B 2018 Housing & Development Boord B Affordable and Accessible Homes
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Housing Finance

Central Provident Fund (CPF) :
Singapore’s social security savings plan

Central Provident Fund {CPF)
Board
Employee’s
Take Home Pay contribution

—

n rate for Singapore citizen aged 55 and below, earning $750 or more each month
n of S$6,000/manth

02
@ 2018 Housing & Development Boord a I Affordable and Accessible Homes

Housing Finance

Central Provident Fund (CPF) :
Singapore’s social security savings plan

Central Provident Fund {CPF)
Board
Employee's Employer's
Take Home Pay contribution  contribution
———

1
so% ] "20%]

* Contribution rate for Singapore citizen aged 55 and below, earning $750 or more each month
Up to salary cap of $56,000/month

02
@ 2018 Housing & Development Board ﬁ Affordable and Accessible Homes
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Housing Finance

Central Provident Fund (CPF) :
Singapore’s social security savings plan
Central Provident Fund {CPF)

Board

Employee's Employer's
Take Home Pay contribution contributi

E
Affordable and Accessible Homes

Minimal Cash Outlay

Mortgage Servicing Ratio (MSR) 23%
+ Ratio of monthly mortgage CPF OREINARY
instalment to household income ACCOUNT

Picem ‘oving  Netrice LECCTUL mongoge Insiokment Paycbie
1H2018 Income Instalment
2room 53115000 $$75000  $$40.000 5$1.900 5$130 7% 550
3-room $$196,000 S$$65000  S$131,000 $$2.700 53506 19% 5%0
4-room $$296,000 $$45000  S5$251,000 5%4.900 $$1,005 21% 530
S-room  5$377,000 S$0 5$377,000 5$6,400 5$1.540 24% S§s8 I

Pay using monthly CPF contribution
’ with minimal cash fop-up

’ Within international benchmark of
affordable housing (30-35%)

E
Affordable and Accessible Homes
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Existing Stock of 1 Million Flats

03
@ 2018 Housing & Development Boord @ Estate Renewal Strategy

E_state Renewal Strategy

* Bring older HDB estates closer to standards of newer ones
* Maintain func’ronoii’ry and liveability of HDB estates

P—— ..
=k 1 .
: "
-
L m e
W

;n e : 2

Home Lift Neighbourhood [REEEITR=alslelell Remaking
Improvement Upgrading Renewal Redevelopment Our
Programme Programme: Programme Scheme Heartland

03

@ 2018 Housing & Development Boord @I Estate Renewal Strategy
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Renew and Rejuvenate Existing Towns

Flat Level

Before  After

Replacomont of pipe sockets with laundry rack Upgrading of Tollet

03
@ 2018 Housing & Development Boord @I Estate Renewal Strategy

Block Level

Boforo .
“w_ ' 3

03
@ 2018 Housing & Development Boord @ Estate Renewal Strategy
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Emaking our Heartland (ROH)

Gateway io the East Coast

@ %
Estate Renewal Strategy

F_unding of Public Housing

mfm

Housing Development Loan

Mortgage Financing Loan
Government Grant

04

|_|_|.|_|_| 4n Bonds / Bank Loan

-
@ 2018 Houwsing & Development Board ﬁa

Funding of Public Housing
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Loans from the Government

Housing Mortgage
Development Loans Financing Loans
» Loan facility for * Loan facility to finance
development mortgage loans given by HDB
programmes and to flat buyers based on

operational requirements  prevailing housing /
mortgage financing policy

5| 2
= Funding of Public Housing

@ 2018 Houwsing & Development Board

Bonds Issuance [ Aaa |

Notes issued under HDB’s $$32 billion Multicurrency Medium Term
Note Programme

¢ HDB is rated Aaa by rating agency, Moody's Investors Service

o Total of S$41.545 billion issued and $S$19.525 billion redeemed as at 31
Oct 2018

¢ Unsecured Fixed Rate Notes with maturities ranging from 5 to 15 years

e
= Funding of Public Housing

@ 2018 Houwsing & Development Board

308 - ABIZIRIACH, M2 ZFEHTAIZS CHot DA



SESSION 2

Government grant

* HDB receives Government grant to cover its deficits

* Total Government grant received from 1960 to Mar 2018
is S$31.5 billion

a1 0
© 2018 Housing & Development Boared P Funding of Public Housing

Key Success Factors

Financing

through use
of Central renewal and
Provident rejuvenation

Fund (CPF)

05
i 2018 Housing & Devalopment Board @ Key Success Factors
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Fulfilling Dreams, Building Homes,
Creating Communities
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The 6% International Forum on Housing and Urban Finance

Hes| ZHFHEA S8 EH
The 6th International Forum on Housing and Urban Finance

Preliminary Report

63| ZH|FEHEA|ZSEH ALRS

(JAD AN ST MIEIZQU2 66 MEITEIR] 7013 ()2 HIAZHIM
T. 051-513-7772 F.051-514-5772 E. ithuf@naver.com
(¢ M2EEA| YSEL ZHSEE 82 25 FEHAMS| 105 FEAAAL
T. 02-3215-7600 F.02-782-3514

The Secretariat of the 6th International Forum on Housing and Urban Finance
(Event Management) #701, Centum T-tower, 66 Centum jungang-ro, Haeundae-gu, Busan
T. +82-51-513-7772 F.+82-51-514-5772 E. ifthuf@naver.com

(Research Management) 10F, Korea Housing Center Building, 25 Gukjegeumyung-ro 8-gil, Yeongdeungpo-gu, Seoul
T. +82-2-3215-7600 F. +82-2-782-3514
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